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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Monday 12th June 2017 at 5.00pm 

Conference Room, Lisburn Campus  

Item 

No 

Item 

1.  Chairman’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr N Bodger, Mr E Jackson (Items 1-6c), Mrs K Fraser, Mr J Mackell (Items 1d-8) 

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

         Mrs C Williamson, (Secretary to Governing Body) 

      Apologies: Heather Reid   

 

      In the Chair: Ms C Goodwin 

The Chair welcomed everyone to the meeting and noted the apologies for Heather Reid.  

 

b) Conflict of Interest  

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  

 

c) Minutes from the meeting held on 24th April 2017 

The Chair invited members to review the minutes from the previous meeting held on 24th April 

2017.  Members agreed the minutes were a true and accurate record of the meeting.  

 

Proposer:  Neil Bodger  

Seconder:  Karen Fraser  
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2.  Matters Arising  

 

The Chair highlighted the list of action points provided and advised they were addressed on this 

agenda or complete.   

3.  Correspondence 

 No items were taken.  

4.  Items for Approval- 

a) “Enhancing All Our People Strategy ” Delivery Plan  

The Chief Human Resources Officer advised members he was seeking agreement on the content of 

this interim delivery plan from members. Members agreed the delivery plan was useful and briefly 

discussed how progress will be measured. Members suggested that SMART targets are used in 

order to get a better sense of what is being measured and also what the information is telling us is 

working and what is not.  

The Chair of the GB enquired how involved individual staff members are in their Personal 

Development Plan and how much the College has invested in this area. The CHRO advised that 

existing process is an output from the appraisal system but there are plans to move to a new 

bespoke PDP process in which the individual employee will be central to the development of their 

own PDP. He confirmed that investment in this area has increased steadily over the last number of 

years and was approximately £1.1 million per annum (including staff costs).  

The CHRO responded to a query regarding the links between the College and teacher training 

colleges; specifically, that this link should target universities overall. The CHRO informed members 

that most final year students at teacher training college had little awareness of the career 

opportunities available within FE and it would be beneficial to the College to continue developing 

this link. 

Action Point: The committee requested the CHRO includes SMART targets in the delivery plan  

 

Action Point: The committee requested to a two-fold approach at the next meeting review the 

delivery plan and begin to look at the new plan   

 

b) Program of Work 2017/18  

The CHRO directed members to the program of work for 2017/18. A brief discussion took place 

and members suggested that the committee’s program of work should be aligned with audit 

activities. The committee noted that some meetings seem to have heavier agendas than others do 
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but noted that some of the work is driven by timelines and external factors. The Chair noted that 

by March 2018 the committee should be in a position to take a proactive approach to their 

workload.  

Action Point: The committee requested that the Program of Work 2017/18 is aligned with audit 

activities.  
 

5.  Items for Discussion  

a) Recruiting People from Industry Presentation  

The CHRO informed members this presentation is in response to a discussion at the last meeting in 

April.  He spoke to the presentation and provided members with a brief overview of what 

measures are currently being undertaken by the College to attract people from industry and what 

other development work can be done to make this work more successful. A brief discussion took 

place and the following points were noted: 

• The Chair enquired if we approach the businesses we are already engaged with to 

encourage staff into lecturing roles. The CHRO confirmed that we do approach them and 

that there are many excellent guest lecturers across the board but from a HR perspective 

there is scope to do more in terms of implementing a more structured program.  

• A brief discussion took place around how the College advertises vacancies and members 

enquired if there was any scope to change the approach to advertising to tie in with the 

CHRO’s suggestion to allow people to experience lecturing. The Principal informed 

members that the College has tried several different advertising campaigns and have 

found the most successful resource so far has been the Bridge to Employment scheme 

which is ran by local job centres. 

• He explained that the College have had a better response rate through this scheme than 

through normal advertising and felt this is due to a number of factors but mainly that 

people are not aware of the pathway of a career into FE and may believe they do not have 

the necessary skills to become a lecturer. The Principal added that staff at job centres have 

access to the unemployment register and can guide people into these roles.   

• Members briefly discussed how the College could continue to compete with businesses 

who are paying at least £10k more in salaries and noted that the Staff Rewards booklet is 

an excellent tool to demonstrate the total remuneration package.  

 

Action Point: The committee requested an update on the operational plan to recruit people 

from  industry at their next meeting  

 

b) BHSF Health Scheme   
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The CHRO directed members to the written paper provided which had been circulated for review 

in advance of the meeting, the paper is in response the committee’s request for the following: 

1. Further analysis of sickness absence under the musco-skeletal category; and 

2. Additional proposals to increase the uptake of the confidential counselling service. 

The CHRO advised that whilst there have been 1000 plus days lost due to musco-skeletal issues the 

analysis has shown that there is no real trend in the two departments which accounted for 60% of 

all days lost.  

 

He also advised that with regard to the counselling service key measures have been identified to 

try to increase the uptake of this service.  

The committee briefly discussed the role of Occupational Health with those staff members on 

long-term sick leave and if they have any influence over the individual returning to work earlier 

than planned. The CHRO advised the committee that as part of the process HR will ask OH to 

assess individuals and ask if they are fit to return to work in other capacities if it is clear they are 

not fit to return to normal duties. The Chair requested a further review into this area.  

Action Point: The committee requested if the CHRO could look at alternate work options to 

encourage staff to return to work sooner and to complete a review of the OHS and its role in 

helping staff return sooner  

 

c) Investigating Officer selection and training review  

The CHRO directed members to the written report provided which was intended to provide 

members with an overview of the selection and training processes for individuals appointed to the 

register of investigating officers. A brief discussion took place and the following main points were 

noted: 

• The Chair suggested that consideration is given to the recruitment process going forward 

and proposed that instead of employing IO’s a service could be procured on a consultancy 

basis which will ensure that the knowledge of the IO is current and there are no further 

issues around pension and redundancy pay.  

•  The CHRO advised members that Io’s are provided with a good general induction to cover 

all of SERC’s procedures and a HR business partner is assigned to the IO when they are 

conducting a case to ensure there is appropriate support. He added that IO’s are provided 

with a non-contentious case when they are first recruited to minimize the risk and allow 

their skills to be assessed.  

 

Action Point: The Chair requested that the Governing Body is kept informed of the recruitment 

process for Investigating Officers in order to minimize the risk for SERC. Specifically, information 
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should be provided on who is being targeted, when the recruitment process begins and the 

quality of applicants that apply.  

 

d) Policy Review Program  

 

The Chief Human Resources officer directed members to the paper detailing the following:  

Updated Policies 

(i) Stress Management Policy 

(ii) Flexible Working Policy 

(iii) Staff Development Policy 

New Policies 

(iv) Secondments Policy 

(v) Equal Opportunities Policy 

The CHRO thanked members for reviewing the policies ahead of this meeting and advised that he 

had included any feedback they had suggested in advance of this meeting. Members were asked to 

note the new policies would be presented to the Joint Consultative Forum on Friday 16th June.  

 

The Chair of the Governing Body enquired if there is a process in place to measure how well the 

policies are working. The Chair noted that this evaluation process could be built into the program 

of work for 2017/18 and one policy could be assessed per meeting.  

 

Mr Hetherington (Chair of the Audit committee) also advised that as there had been a focus on 

financial policies in the current year there is some scope, next year for internal audit to look at HR 

policies that would also go in hand with the previous discussion to align the committee’s program 

of work with audit activities.  

 

Action Point: The committee requested an evaluation report in September on the effectiveness 

of the HR policies  

 

e) Update on Learning Academy, Well Being and Staff Survey 

The CHRO asked members to note the presentation provided and highlighted the results of the 

staff survey, the following points were noted:  

• The Chair enquired what the staff briefings attendances are like as she noted the JCF 

meetings are not well attended. The CHRO confirmed that staff briefings are mandatory 

for all staff and sessions are recorded to view after for those who have been unable to 

attend.  
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• The Chair enquired if there is an obvious explanation why so few staff have been able to 

notice any improvements made. The Principal advised that it comes down to perception 

and what staff perceive to be the problems.  

• The Chair proposed that these types of schemes should be marketed to ensure that staff 

are aware it is in response to their suggestions. She highlighted she was concerned the 

number of staff aware of change was so low when efforts are being made by the College 

to make changes and noted that perhaps there is something missing in the communication 

to staff. The CHRO advised he could pick up the issue around communication with the 

focus groups and ask directly did they miss the communications or if there is another 

reason, why they have not noticed the changes.  

Action Point: The committee requested a further report on the staff survey for their meeting in 

December reporting in particular the learnings from the survey and highlighting why staff have 

not noticed changes that have been proactively made in response to the survey  
 

6.  Items for Noting  

a) KPI Report 2016/17 (enc) 

 

The CHRO asked members to note the KPI Dashboard report provided the Chair highlight she 

would like to pick up some further budgetary issues with the CHRO outside of the meeting but 

noted that it is a fluid document that is subject to change. Other members commended the CHRO 

on the report and noted that it is extremely useful in providing high-level information to the 

committee.  

 

b) Employee Relations Update (enc) 

 

The CHRO asked the committee to note the written report provided.  

 

c) Update on Employee Relations Issue in Curriculum Area (enc) 

The CHRO directed members top the written report detailing the action plan to restore effective 

working relationships in a curriculum area following complaints of bullying and harassment.  

 

The CHRO provided members with a brief verbal update on two harassment cases in another 

department, both of which have now concluded. The CHRO confirmed that in both cases, there are 

no themes or concerns that need highlighted to the Governing Body.  

d) SERC Employee Rewards (enc)  

 



7 
 

Members noted the draft SERC Employee Rewards booklet, the CHRO asked members for further 

feedback on the document before it is finalised. All members agreed the booklet was excellent and 

commended the CHRO on the work he has put into developing it, the following suggestions were 

also made: 

• Produce a high level summary of the main points of the booklet to make it more reader 

friendly  

• Include some of the proactive programs (for example the recent Health Scheme) to 

personalize the document  

• The Chair asked members if they could feedback any other suggestions from their own 

organisations (in terms of benefits and employee reward schemes) to the CHRO for 

consideration  

Action Point: The Chair requested members to provide further feedback on the SERC Employee 

Rewards booklet by the end of June, the GB secretary agreed to send a reminder to members to 

highlight the deadline  

 

e) Annual Equality Monitoring Report (enc) 

The committee noted the report provided. The CHRO highlighted report will be submitted as part 

of the Article 55 review for the Equality Commission NI.  

7. 7

. 

Any Other Notified Business 

The Chair thanked members for their attendance and participation and asked if there was any 

suggestions how the meetings could be made better or any particular items members would like 

to discuss. A request was made that an update on the Investigating Officer completion was 

provided at the committee’s next meeting. 

 

Action Point: An update on the Investigating Officer recruitment competition will be provided at 

the next meeting in October  

 

The Principal highlighted work that staff undertake throughout the year across all campuses that 

goes above and beyond their normal duties, he highlighted the staff of the College are an asset 

and there are several good news stories that can be promoted for various aspects of recruitment, 

staff surveys and feedback. He asked members to note that during all staff briefings staff are 

thanked for their work and continuing efforts.  

8. 8

. 

Date and Time of next meeting 

The next meeting is scheduled for 12th October 2017-Bangor Campus 

 

There being no other business the meeting concluded at 19.34pm  


